
WAYS AND MEANS PERSONNEL/HUMAN SERVICES 
COMMITTEE OF THE WHOLE  

AGENDA 

TUESDAY, AUGUST 11, 2026 

4:00 p.m. 

Commission Chambers, Fourth Floor, Bay County Building  

515 Center Avenue, Bay City, MI 48708 

I. CALL TO ORDER  

II. ROLL CALL 

III. PLEDGE OF ALLEGIANCE 

IV. CHANGES TO AGENDA 

V. APPROVAL OF AGENDA 

VI. MINUTES (7/14/26) 

VII. PUBLIC INPUT (3 Minute Maximum Per Person) 

VIII. PETITIONS AND COMMUNICATIONS  

A. Bay Area Community Foundation & United Way of Bay County: Health Department 

Food Lockers Agreement 2026 (Seeking Board authorization of food lockers to be affixed 

to the Bay County Health Department with the purchase of these lockers from the Bay 

Area Community Foundation and the United Way of Bay County covering the cost of the 

annual maintenance fee; authorization for Board Chair to sign;  approval of required 

budget adjustments – proposed resolution attached) 

B. 911 Central Dispatch:  

1. Emergency Management Coordinator: Bay Alerts Vendor Service Agreement 

with Rave Mobile Safety 2026 (Seeking Board approval of Agreement for a 

period of (3) three years; authorization for Board Chair to sign; approval of 

required budget adjustments – proposed resolution attached)  

C. Health Officer: 
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1. Agreement with Secure Removal Services, LLC for Body Transport Needs 2026 

(Seeking Board approval of Agreement for a period of (3) three years; 

authorization for Board Chair to sign; approval of required budget 

adjustments – proposed resolution attached) 

2. Agreements with Multi-Media Advertising Companies for Outreach and 

Promotion 2026 (Seeking Board approval of Agreements with multi-media 

advertising companies; authorization for Board Chair to sign; approval of 

required budget adjustments – proposed resolution attached) 

3. Agreement with Doctract Policy Management Software 2026 (Seeking Board 

approval of Agreement for a period of (3) three years; authorization for 

Board Chair to sign; approval of required budget adjustments – proposed 

resolution attached) 

4. My Community Dental Centers (MCDC) Agreement Renewal 2026-2027 

(Seeking Board approval of renewal Agreement; authorization for Board 

Chair to sign; approval of required budget adjustments – proposed resolution 

attached) 

5. Plan of Organization 2026 (Seeking Board approval of attached Plan of 

Organization for the Bay County Department of Community Health, also 

known as Bay County Health Department – proposed resolution and 

organizational chart attached) 

D. Department on Aging Director:  

1. Williams Twp, Kawkawlin Twp, & Hampton Twp Site Agreements – 2027 

(Seeking Board approval of Site Agreements for a period of (1) one year; 

authorization for Board Chair to sign; approval of required budget 

adjustments – proposed resolution attached) 

2. Bay County Department on Aging Advisory Committee Term Limits (Seeking 

Board approval of proposed amendments to the Department on Aging 

Advisory Committee appointment terms; authorization for the Department 

on Aging Advisory Committee By-Laws to be updated following review and 

approval by Corporation Counsel, and upon final approval of the Department 

on Aging Advisory Committee – proposed resolution attached) 

E. Recreation & Facilities Director:  

1. Community Center Tree for Downtown Bay City Holiday Celebration 

(Receive)  
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2. Release of RFP for Exterior Maintenance of the Bay County Building (Seeking 

Board approval of the release of a Request for Proposals (RFP) for exterior 

maintenance of the Bay County Building in accordance with the Bay County 

Purchasing Policy - proposed resolution attached) 

3. Budget Adjustment & Purchase of Demo Tee Mower for Bay County Golf 

Course (Seeking Board approval of budget adjustment, not to exceed $40,000 

from the Bay County Golf Course Enterprise Fund, for the purchase of the 

2025 TORO Greensmaster 3150 demo tee mower from Spartan Turf Products; 

authorization for Board Chair to sign; approval of required budget 

adjustments – proposed resolution attached)  

F. Finance: 

1. Analysis of General Fund Equity 2025-2026 (Receive) 

2. Update Regarding Executive Directive #2007-11 (Receive) 

3. Annual Review/Adjustment Fund Balance – Budget Stabilization, Fiscal Year 

Ending December 31, 2025 (Seeking Board approval of no change to Bay 

County’s General Fund’s committed fund balance – Budget Stabilization 

arrangement from the unassigned fund balance account – proposed 

resolution attached)  

4. Purchasing: Bid Award RFP 2026-04 for Applicant Tracking & Onboarding 

Solution to NEOGOV (Seeking Board approval of Bid Award; authorization for 

Board Chair to sign; approval of required budget adjustments – proposed 

resolution attached) 

5. Information Systems: Multi-year Agreement for Palo Alto Networks 

Maintenance 2026 (Seeking Board approval of Agreement for a period of (3) 

three years; authorization for Board Chair to sign; approval of required 

budget adjustments – proposed resolution attached) 

G. Corporation Counsel: Thomson Reuters (Westlaw) Renewal Agreement 2026-2029 

(Seeking Board approval of Agreement for a period of (3) three years; authorization for 

Board Chair to sign; approval of required budget adjustments – proposed resolution 

attached) 

H. Payables – General (Proposed resolution attached) 

IX. REFERRALS  

23-24

25-26

27

28

29-31

32-34

35-36

37-38

39



X. UNFINISHED BUSINESS 

XI. NEW BUSINESS 

XII. CLOSED SESSION: Corporation Counsel requests a closed session on behalf of the Bay County 

Treasurer to consult with retained attorneys Seitz and Thompson regarding trial or 

settlement strategy in connection with pending litigation, specifically Reinhardt vs. Bay 

County Treasurer, in accordance with MCL 15.268(1)(e) 

XIII. MISCELLANEOUS 

XIV. ANNOUNCEMENTS 

XV. ADJOURNMENT 

PLEASE NOTE THE CHANGE: The Committee Chair has requested that any Elected Official or 

Department/Division Head placing an item on the agenda be present or have a representative present 

to speak to their request and answer any questions posed by Committee members. Attending the Full 

Board meeting is unnecessary if the request is approved unanimously at the Committee meeting, 

unless otherwise directed.

Participants planning to attend via Zoom must contact Nick Paige before the meeting 

at paigen@baycountymi.gov.

Join Zoom Meeting
https://us02web.zoom.us/j/8843444812

Meeting ID: 884 344 4812
---
One tap mobile
+13092053325,,8843444812# US
+13126266799,,8843444812# US (Chicago) 

The County of Bay will provide necessary and reasonable auxiliary aids and services, such as signers 
for the hearing impaired and audio tapes of printed materials to individuals with disabilities upon 10 
days’ notice to the County of Bay.  Individuals with disabilities requiring auxiliary aids or services 
should contact the County of Bay by writing or calling:  
Amber Davis-Johnson, ADA Coordinator  
Corporation Counsel  
515 Center Avenue  
Fourth Floor, Bay County Building  
Bay City, MI 48708  
989-895-4130 

mailto:paigen@baycountymi.gov
https://us02web.zoom.us/j/8843444812
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